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M  
arch is here and that means 
spring is just around the cor-
ner!  Coming-up is a plethora 
of great Chamber events for 

members to come and take part in.  May 17th is 
the 7th Annual Chamber Golf Tournament.  
Please consider coming to the Norwich Golf 
Course for a great round of golf and good fel-
lowship.  If you can½t break away and play, 
please consider a sponsorship, either in the 
form of a tee sign or other levels are available.  
Contact Kim in the Chamber office for more 
details. Also, the GNACC River Fest will be 
here sooner than you think - the first Saturday 
in June!  The Dragon Boat competition will be 
better than ever with the return of last years 
champions ºThe Pink Strokes» and the runner-
up ºDime Destroyers» who have already regis-
tered for this years racing!  Get your teams reg-
istered and don½t be left out of the fun! 
 
Welcome goes out to our Chamber intern Ibra-
him Isik who is a student at Eastern Connecti-
cut State University and 
will be working part time 
for the GNACC for the 
spring semester.  Ibrahim 
has already helped us in 
creating our new Face-

book webpage along with Maria Miranda of Miranda 
Creative and Kim Michaud.  If you are not a ºFan» of 
the Greater Norwich Area Chamber of Commerce on 
Facebook consider doing so and join many of your 
fellow friends and colleagues who already have! 
 
February½s Business after Hours that was held at Or-
chard Grove and co-sponsored with McKenna½s Flower 
Shop was a great time to say the least!  This months 
Business after Hours will be held March 11th at the 
GSpa at MGM Grand at Foxwoods and promises to be 
something not to be missed.  Hope to see you there! 
 
March also has great programs!  Aside from the Biz-
Blender Networking sessions, the GNACC is sponsor-
ing two Mini Workshops.  On March 5th at the 
AmericInn Lodge and Suites in Griswold Maria 
Miranda will be presenting ºThe Sweet 16 of Market-
ing.»  This session is free.  Reserve your seat today by 
calling the Chamber office.  Also on March 19th, An-
drew Nollman of Rose City Financial Services presents 
a Mini Workshop on ºRoth or IRA».  March 23rd 
come hear noted author, David McCleary, speak on 
leadership. This promises to be a really special presen-
tation.  Reserve your seat now, as this will sell out for 
sure!  Details of all these events are included herein. 
 
Have a great March everyone and I look forward to 
seeing all of you out-and-about! 
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With just under $630 million dollars in assets and 10 
branches located throughout New London and Windham 
counties, Charter Oak has become one of the region½s 
strongest financial institutions. Boasting significant lend-
ing capabilities, the Credit Union offers a wide array of 
personal and business loan options to both individuals and 
business owners. Striving to better serve the residents of 
Eastern Connecticut, Charter Oak has added several new 
and experienced faces to its already strong lending team. 
 
Leading the lending boost will be Charter Oak½s Senior 
Vice President and Chief Lending Officer, John J. Dolan, 
who joined the Credit Union in October 2009. With over 
20 years of business lending experience, Dolan oversees 
all of Charter Oak½s lending activities while seeking to 
expand the Credit Union½s Business Lending Program just 
in time for spring. His efforts have been supplemented by 
the addition of Jane Moriarty, who has been named Vice 
President of Business Lending. Together, they bring over 
sixty years of experience to the table and share a passion 
for serving the business community. 
 
Also expanding is Charter Oak½s Mortgage Department, 
which has recently increased its staff by adding two new 
mortgage originators, Ann Gauthier and Sharon DiMarco. 
Adding to the wide range of products, terms and rates 
that the Credit Union offers for residential, seasonal and 

CHARTER OAK½S LENDING DEPARTMENT GROWING STRONG 

With Money to Lend, Charter Oak Boosts 
Lending Staff to Better Serve Field of Membership 

investment properties - Gauthier and DiMarco will serve 
all the mortgage needs of New London and Windham 
Counties. 
 
 
 
 
 
 
 
 
 
 
With great financial products and an experienced staff, 
Charter Oak can handle all of your lending needs. Need 
financing now? Call any member of our Lending Depart-
ment at 860-446-8085 or visit us online at Char-
terOak.org! 
 
Charter Oak Federal Credit Union is a financial institu-
tion owned by its members. Individuals who live, work, 
worship, attend school, or volunteer in, and businesses 
and other legal entities located in New London County or 
Windham County, CT are able to become mem-
bers.  Membership also extends to immediate family or 
household members. 
 

March 
5th 8:00 am Mini Workshop at AmericInn Lodge & Suites¹page 9 
11th 5:30 pm BAH¹G Spa at MGM Grand¹page 8 
19th 8:00 am Mini Workshop at CT Works¹page  9 
23rd 7:30 am Author David McCleary Presentation at Chen½s Buffet¹page 6 
25th 7:30 am Presentation with State Rep. Christopher Coutu¹page10 
30th 8:00 am BizBlender Networking¹page 3 

Events and dates are subject to change.  Please refer to the Chamber Calendar on the Chamber½s website for 
updates:  www.norwichchamber.com  AND the Chamber Calendar emailed Mondays with updates. 
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Tues., March 30th 
8:00 am to 9:30 am 
Chen½s Buffet¹2020 Norwich 

New London Tpke, Uncasville 

 
This event is open to all businesses, but is handled on a first-
come, first-serve basis. You MUST register to participate. 
No two like businesses will be in attendance at the same 
event. 
Non-member businesses are welcome to participate up to 
two times before joining the Chamber. 

 
The cost is $10.00. Payable by Cash, Check or Credit Card to GNACC 
PRIOR to the event. NO SHOWS WILL BE BILLED.  Register online 
or by calling the office at 887-1647.  SPACE IS LIMITED-JOIN 
IN NOW!         A great way to grow your business!  

The Business Connections is mailed to  
approximately 350 businesses, emailed to 

over 560 addresses and  
appears on our website. 

 
Full page   7 1/2 wide x 9.75 high = $100 
Half page  7 1/2 wide x 4.5 high = $50 
Quarter page   3 5/8 wide x 4.5 high = $30 

 
Ads are due by the 15th of each month 

 
The Executive Committee reserves the right to refuse any advertisement 

 that is considered inappropriate for this publication 



 

Page 4 

The Art of Being a Good Employer of Student Employees 
Submitted by The Greater Norwich Area Chamber of Commerce Education Committee 

capabilities. (a good rule even for non-student employees).  If 
a student wants extra training in another area of your business, 
try to make the time to give it to them. Remember, it is usu-
ally easier to train and groom someone you½ve already hired 
for eventual openings than it is to find a new employee who 
isn½t familiar with your way of doing things who has the skills 
and interest in the work.  Further, cross-training ultimately 
results in more efficient operations and a greater understand-
ing of the ºbig picture» by your team. 
 
Always keep in mind that you, and your managers must treat 
all employees with respect and courtesy and requires that that 
same treatment be accorded at all levels of the organization. 
 
If you give a student a promotion, try to give him/her a raise 
to go with it, even a small one, as this helps with their motiva-
tion to do a good job.  Remember the phrase ºpraise and 
raise» and you will find that production and quality go up even 
more! 

Regardless of the economy, each one of us has the occa-
sion from time to time to have a student apply for work in 
our organization.  They offer an eagerness to work, the 
enthusiasm that comes with youth, and a clean slate to 
learn the way we want things done.  And yet sometimes it 
doesn½t work out.  Should you have known better than to 
ºhire a kid?»  Before you reach that conclusion, or better 
yet, before you have that problem, consider this: 
 

Just as there is an art to being a good employer 
in general, there are things that you can do that 
are specific to student employees that will en-
hance their employment experience, and from 
your perspective more importantly, enhance 
their value to your organization.  Most are sim-
ple to implement and are common sense when 
you take a moment to think about it. 

 
During the interview process, discuss schedules and the 
student½s other interests and activities to make sure that 
expectations are clear, both for you and the student.  
Where possible, try to give students most of their hours 
on the weekends so work doesn't interfere with school 
work.  Don't ask students to work later than 11:00 p.m. 
on a school night...even when you are in a bind. Don½t ask 
your 16 and 17 year olds to stay later than 11 when you 
are short. It is against the law. The student feels awkward 
saying no, even if he or she has a test the next day. 
 
And while we are talking about schedules, unless there is a 
compelling reason to do otherwise, consider  giving stu-
dent employees the same days and hours every week to 
help keep their lives more organized and help with sched-
uling transportation and other activities.  You will find 
that missed shifts will decrease substantially and satisfac-
tion (both yours and your employee½s) will increase by 
having set days and hours. 
 
Make instructions and expectations clear.  Paint a verbal 
picture of the end result of the task you are giving your 
student employee.  If he or she doesn½t know where you 
want the project to end up, it is hard for him or her to get 
there.  Invite questions, and invite them while the task is 
being done.  
 
Provide a mentoring/learning environment and the op-
portunity for advancement based on contribution and 
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David McCleary recently authored  
Leaving Prisons:  Release Your Trapped Value !   

 

From Senators to CEOs to Soccer Moms, we are all leaders.  
We all have great times and tough times.  Leaving Prisons 
is about you navigating the tough times and you releasing 
the trapped value in both yourself and all those around 
you. 
 
About this Speaker:   

�+�H�·�V�� �D�� �V�R�F�L�D�O���V�F�L�H�Q�W�L�V�W���Z�K�R���K�D�V���G�H�V�L�J�Q�H�G���D�Q�G���I�D�F�L�O�L�W�D�W�H�G���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V���I�R�U��
tens of thousands of leaders across the globe at virtually every organiza-
tional level.  

 

�+�H�·�V�� �Z�R�U�N�H�G�� �Z�L�W�K�� �R�Y�H�U�� �D�� �K�X�Q�G�U�H�G�� �L�Q�G�L�Y�L�G�X�D�O�� �O�H�D�G�H�U�V�� �L�Q�� �O�R�Q�J�� �W�H�U�P���� �G�H�H�S����
personal change relationships. 

 

His clients include leaders from organizations worldwide such as Volvo, 
Home Depot, Wal-Mart, Dell and many other organizations from both the 
public and private sectors, both profit and non -profit.  

 

�+�H�·�V���W�K�H���&�(�2���R�I���)�O�D�Z�O�H�V�V���/�H�D�G�H�U�V�����D�Q���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���F�R�Q�V�X�O�W�D�Q�F�\�� 
 

�0�F�&�O�H�D�U�\�� �L�V�� �D�� �F�R�Q�V�X�O�W�D�Q�W���D�Q�G���D�G�Y�L�V�R�U���W�R���3�H�S�S�H�U�G�L�Q�H���8�Q�L�Y�H�U�V�L�W�\�·�V�� �J�U�D�G�X�D�W�H��
program for Organization Development professionals.  In this program, he 
assists leaders in undergoing deep personal transformation.  

 

David, his wife and four daughters live in rural Connecticut.  
 

www.David-McCleary.com (Blog)       www.FlawlessLeaders.com (Company) 
www.TheFlawlessLeaderPapers.com (Book) 

Tuesday, March 23rd  
 

�&�K�H�Q�·�V���%�X�I�I�H�W 
2020 Norwich New London Tpke., Uncasville  
 

7:30 am �³ Registration & Breakfast  
Scrambled eggs, sausage, fruit, biscuits, coffee  
 

8:00 am �³ 9:30 am �³ Presentation &  
Questions  
 
$15�² members registered prior to Friday, March 19.  
$20 after March 19. 
$5 surcharge for invoicing. 
$20�² non-members in advance.  $25�² after March 19. 
NO SHOWS WILL BE BILLED  
 
To make your reservation sign-up on 
www.norwichchamber.com  
on the Chamber Calendar or call 860-887-1647.  
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